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Nor-Ell Supplier Agreement
Introduction

The purpose of this manual is to define policies, procedures and the expectations of Nor-Ell, Incorporated for job related suppliers.  The “best practice” and “standardized” procedures contained in this manual are simple, direct and meant to provide guidance to all supplier activities throughout Nor-Ell. The manual establishes general policy.  Suppliers may obtain additional information from Nor-Ell’s quality manager when required.

Legal and Ethical Conduct

Maintaining proper legal and ethical conduct is essential to the well being of Nor-Ell and our supplier relationships. All suppliers must have policies and practices that ensure compliance to all codes and standards as defined by these requirements.

Compliance to Safety, Environmental and Governmental Regulations

Suppliers must ensure compliance of their products and services to all current applicable government regulations. Suppliers may use certificates, warrants, product and service labels, material

specification reports, etc. to demonstrate that their products and services comply with governmental regulations.  

Suppliers must ensure that the products and services meet all international, federal and local laws of

the area in which they were manufactured. Additionally, suppliers must ensure that all government and safety constraints on restricted, toxic and hazardous substances have been complied with prior to shipment of any products and services that fall into this category.

The United States Federal export control laws prohibit unlicensed export of information related to certain products and technologies for reasons of national security and protection of trade.  Information that can be viewed, printed or retrieved from purchase orders, prints and emails may contain technical data whose export is restricted by the Arms Export Control Act (Title 22, U.S.C., Sec 2751, et seq.) or the Export Administration Act of 1979, as amended (Title 50, U.S.C., App. 3401 et seq.).  Violations of these export laws are subject to severe criminal penalties.  

Basic Requirements

This manual is part of the purchase order or contract issued by Nor-Ell. Acceptance of the purchase order/contract constitutes acceptance of the requirements of this manual.  Additional quality requirements for parts, material and services specified on the purchase order, contract, drawings or specifications must be satisfied and take precedence over the requirements of this manual. The supplier’s obligation may only be modified or waived by Nor-Ell in writing. 

Suppliers must meet and adhere to the following requirements:

a.
Supplier must notify Nor-Ell for any nonconforming product.
b.
Supplier must make necessary arrangements with Nor-Ell for the approval of nonconforming material.

c.
Supplier must notify Nor-Ell and receive approval as appropriate for changes in product, processes definition, suppliers or facilities.

d.
Nor-Ell, Nor-Ell’s customers and authorities, reserve the right of access to all facilities at any level of the supply chain involved in the purchase order and to all applicable records.

e.
Supplier is required to flow down to sub-tier supplier(s) the defined requirements in the purchase order, including key characteristics as appropriate.

f.
Supplier is responsible for the verification activities as defined in the purchase order and the supplier is also responsible to document, maintain and provide records as appropriate.

g.
Nor-Ell does not use verification by the customer as evidence of effective control of quality by the supplier.  The supplier is not absolved of the responsibility to provide acceptable product, nor does it preclude subsequent rejection by the customer.
h.
Supplier is required to maintain records for a period of seven years.

i.
Supplier repair is not accepted without prior approval of Nor-Ell, Incorporated.

j.
If the supplier is fabricating parts to print, the supplier will use statistical sampling plan 
ASQ-Z1.4-2003.

k.
Supplier is required to have correct part counts.
l.
Supplier shall not supply Nor-Ell with any counterfeit parts.  Any counterfeit or suspected counterfeit parts will be destroyed at the suppliers expense.  Applicable reporting to GIDEP will take place.
m. 
Supplier shall ensure that their personnel are aware of their role in product conformance, product safety and the importance of ethical behavior.

n.
Products supplied by supplier to Nor-Ell shall be DRC (Conflict Mineral) free.

o.
Supplier shall source any 3TG from smelters whose due diligence practices and have been validated by an independent third party audit program.

Failure to comply with quality system requirements may result in the supplier being removed from the supplier list. Nor-Ell reserves the right to revise this manual at any time without prior notice.  
Supplier Approval Process

A supplier of products, materials and tooling must obtain probationary or approved status to participate in future business with Nor-Ell, Incorporated.

Existing products and services suppliers have achieved “Approved” status through their demonstrated performance.   New suppliers are considered to be on probation until reviewed by management.  Only those suppliers on the Nor-Ell Suppliers List or on the New Supplier Status Log will be allowed to participate in any new Nor-Ell business.  

Suppliers must place emphasis on defect prevention rather than detection to provide Nor-Ell with defect free products and services. The supplier must actively participate in mistake-proof applications as a proactive approach in achieving its quality performance goals. The supplier must use systematic problem solving techniques to determine the root cause and facilitate closed loop corrective action. A supplier must demonstrate technical leadership that is committed to total quality, on-time delivery and a competitive advantage based on technology and/or significantly superior processes.

Supplier status is reviewed on annual basis by the Nor-Ell management.  Suppliers are reviewed based on capability, service, delivery, status of corrective action requests and quality system.  Risks are also evaluated. After this review, suppliers are assigned the status of approved, probationary or unapproved. 

A supplier survey may also be issued as a screening tool to choose between two or more potential supplier product or service.

Supplier Rating System

Suppliers are expected to provide world class performance in the areas of quality, delivery, price and service. Performance standards for quality, on-time delivery, target pricing and proactive problem solving support are monitored. An on-time delivery performance target of 100% is a goal for all suppliers. Supplier performance is also demonstrated by continual improvement trends that proactively provide price reduction opportunities by reducing waste and non-value added operations from the supplier’s processes.

Supplier rating status is available to suppliers.  Suppliers with unsatisfactory ratings below 5 must submit a formal corrective action plan within thirty calendar days. Continual improvement audits by Nor-Ell personnel may be scheduled with the supplier.  Nor-Ell reserves the right to reinstate suppliers

with a “Unapproved” rating. It is the goal of Nor-Ell to have all suppliers achieve a “Approved” rating of 12 or above. Supplier development will be offered as necessary by Nor-Ell to achieve this goal.

Supplier Quotes

All quotations for new business and proposed changes must be submitted to the Nor-Ell buyer.  All quotations should include unit price, tooling price, delivery and quality commitments. Refer to specific requests for quotes for details.

Products and Services Development

Nor-Ell involves suppliers as early as feasible in development of products and services.  Joint emphasis is placed on optimizing the processes used by the supplier and Nor-Ell to produce products and services that assure compliance to customer requirements. Efforts are made to provide ease of manufacturing and mistake-proofing of production processes. Additionally, suppliers are expected to participate in cost reduction efforts to further reduce the price of individual components.

Continual Improvement

Suppliers are expected to have quality systems in place which proactively communicate to Nor-Ell methods to change processes, improve quality and facilitate cost savings. Nor-Ell encourages all of its suppliers to implement lean business systems to eliminate non-value added activity.

On-Site Process Audit

At the discretion of Nor-Ell, an on-site process audit at the supplier may be deemed necessary. The supplier will be contacted by Nor-Ell to detail the procedure to be used and to schedule an on-site audit.

Corrective Action Request

A corrective action notice will be issued to the supplier upon the detection of non-conforming material, when a late delivery results in a scheduling interruption, or when overall supplier performance becomes unsatisfactory. A recognized problem-solving technique must be used. The Nor-Ell specific form will be supplied and should be utilized, referencing the corrective action request number and completing all steps of the CAR.  

Immediate containment of suspect material is required. When a supplier receives a CAR from Nor-Ell the following documentation must be submitted within the timelines specified below:

Immediate correction is required within 10 days.

Completed corrective action is required within 30 days from receipt of CAR. Target dates to implement planned corrective actions must be shown. The permanent corrective action may take longer to actually implement. Any updates to the corrective action plan must be communicated to Nor-Ell.  If additional defects following permanent corrective action implementation are detected for the same failure mode previously identified, a new CAR will be issued and containment measures will be imposed.
Corrective action requests will also be made for “Unapproved” ratings and for noncompliance during an audit of the suppliers’ quality system or process. Formal corrective action plans for audit or rating deficiencies are due within 30 days from notification. The permanent corrective action may take longer to actually implement. Any updates to the corrective action plan must be communicated to Nor-Ell.  

Suppliers failing to return CARs on time will be penalized on their supplier rating. The corrective action report will be rejected if root cause, corrective action, and preventive action are not adequately investigated.

Non-Conforming Penalties

Material received from the supplier that is found “not suitable for use” will be returned to the supplier for sort/rework at the suppliers’ expense. Supplier accepts the responsibility for the non-conformance by acknowledging the responsibility to Nor-Ell or not responding by the end of the next business day.

Conclusion

For further information contact a member of the management team at Nor-Ell Incorporated.  Thank you for your cooperation in this matter.
